SKILL SET

1. Writing

2. Speaking

3. Group
Process

4. Critical
Thinking

5.  Applied
Statistics

6. Information
Literacy

CONTENT

1. Leadership

2. Policy

3. Self

4. Others

5. Society

Skills and Content covered in PLC Curriculum

1st Semester

Ethical Leadership (1810)

Incisive writing

Clear & concise oratory

Awareness of group
process

Methods for: Analyzing the
self and others. Avoiding
common errors of intuition.

Graphing existing data &
practical significance.

Strong peer reviewed
sources

Definitions & theory

Leader influence on groups

Abilities and morals

Engage others with social
skill & potency.

Ethical policy decisions

2nd Semester
Community Leadership (1820)

Theoretical writing

Motivational oratory

Match frameworks to situation

Critique: Theoretical errors,
correlational design, clinical
trails, appropriate inference
from data

Central tendency, dispersion,
correlation, t-tests.

Comprehensive reviews
covering full quantitative
progression.

Prevalence & types of
leadership problems

Group influence on policy

Mitigating weaknesses

Elevating others in one-on-one
or group situations.

Routes to influence & power

3rd Semester
Multilevel Leadership (2810)

Persuasive writing

Fluent in field of study

Effectively lead with
multicultural behaviors

Critique: Unidimensional or
dichotomous analyses.
Generate: methods for creative
solutions

Generate testable hypotheses &
design metrics

Generate information in the
absence of existing data

Targeted prevalence analyses &
systemic thinking

Targeted policy

Work/Family/Life balance

Proactively engage and build
respect with diverse others.

Diversity in society

4th Semester
Global Leadership (3080)

Strategic writing

Appeal to broad
audiences
Multidisciplinary groups
solve policy problems

Generate:
Multidimensional
analyses. Integrative
interventions

Analysis of national
datasets to inform policy
decisions.

Government agencies,
federal branches, & think
tanks

Prevalence of global
problems & incisive
policy solutions

International policy.
Policy implementation.

Global citizenship

Concrete skills for
forming & maintaining
global relationships.

International societies

5th Semester
Leadership Capstone (4000)

Grants or proposals for
launching innovative plans

Stunning oratory.

Independently build teams and
elevating in groups

Generate: Thorough &
creative diagnoses. Incisive
interventions. Design outcome
studies

Conduct projections and
inferential analyses from self-
generated datasets.

Build community contacts and
conduct original data
collection.

Execution of real leadership
intervention

Exercise real influence on
policy issue

Power of the self to lead

Challenge, critique, and build
strength in others

Affect change in society



